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[ Aiden Hill ]    Calling the meeting to order at 6.02 PM. So first order of business, 1.1 meeting practices and
information. Members of the public may observe the meeting via the NUSD YouTube channel or in person at the
NUSD boardroom. Spanish translation will be available via Zoom. And Ms. Lemus, are there any public
comments on closed session items?

[ Toya Lemus ]    There is no public comment on closed session items.

[ Aiden Hill ]   Great.

[ Aiden Hill ]   So moving on to 1.3, recess to closed session. So in closed session, we're going to be covering
item 2.1, conference with legal counsel, anticipated litigation, significant exposure to litigation pursuant to
government code 54956.9, subdivision D2, seven cases. And with that, we are recessing to closed session.

[ Aiden Hill ]   at 7.15 p.m. and there are no actions that we need to report out of that closed session. So if we
can go move on to item 4.1, Pledge of Allegiance. So if everybody could stand please. Repeat after me. I pledge
allegiance to the flag of the United States of America and to the Republic  for which it stands, one nation under
God, indivisible, with liberty and justice for all. OK. So moving on to meeting practices.

[ Aiden Hill ]    And just as a reminder to everybody, we like to start our session by basically repeating the
commitments that we as a board have made over the summer in our own board training. And so I'm going to
read those quickly. So our board meeting guidelines, the conduct that we're trying to hold ourselves accountable
to, is number one, we will keep our focus on the best interest of our students. Number two, we will work towards
that future, learning from the past.  Number three, we will stay focused on our goals and avoid getting
sidetracked. Number four, we will build upon the ideas of others and look for common ground. We will
paraphrase for understanding. Number five, when we have a difference of opinion, we will debate the facts of the
situation and avoid personal criticism. We will address processes, not persons. And then finally, we will respect
differences. We will never dismiss or devalue others.  OK, so moving on to 5.1, approval of the agenda. And my
understanding is that we need to amend an item. OK, and the item that we're amending is the personnel action.
OK, and can you just remind me the? Hold on a second. OK.  So hold on, let me just find it here. One moment,
everybody. It's on the personnel report, right? Yes. OK. And that's, where is that? Oh, right there. OK. So there's
a category on the PAL called Job Abandonment by Certificated Employees, Employee ID 3298. We are
removing that from the PAL.  But other than that, the agenda stands as is. Can I get a survey?

[ Tracey Vackar ]   We'd also like to amend the SEWA contract, which is 13.4. There will be an amendment to
one of the pages that actually has a notation that says it was approved by the NUSD school board on July 15,
2024. I'd like to thank the keen eagle-eyes that got that. To my knowledge, that was not true. It was an action for
this evening.

[ Aiden Hill ]   OK.  So do we need to pull that in order to amend it?

[ Tracey Vackar ]   I think I can just amend the actual contract because I'm the one who signs it.

[ Aiden Hill ]   Great. OK. So with those two changes, can I get a motion to approve the agenda?
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[ Kat Jones ]   I'll make a motion to approve the agenda. I'll second.

[ Aiden Hill ]   So Vice President Jones moves. Member Plancarte seconds. And can we do this through Board
Doc's miscellaneous? Yes. OK. Or do you need to manually adjust that?  Those changes, I don't know if you
need to do that or not.

[ Aiden Hill ]   OK, that's fine.

[ Toya Lemus ]   OK, great. Online voting is open.

[ Joy Lee ]   Could you ask me for my vote?

[ Toya Lemus ]   Yes.

[ Joy Lee ]   Yes.

[ Toya Lemus ]   Student board member Lee.  Yes, thank you. You're welcome. Board member Thomas, yay.
President Hill, yay. Member Nguyen, yay. President Jones, yay. And board member Plancarte, yay.

[ Aiden Hill ]   OK, unanimous. So moving on to student report. So student member. Yes, OK.

[ Joy Lee ]    Good evening, board, executive cabinet, and community. There have been so many amazing
things happening since we last met at Newark Memorial High School. So to recap, last week was our spirit week,
where each day, our different classes had dress-up themes. The whole week would soon lead up to our skit
assembly, where each class would perform a skit that the class officers created. This year, the freshmen did the
Cars theme, sophomores performed a Teen Beach skit, juniors did Moana, and seniors  did Phineas and Ferb.
Shout out to our assembly head this year, Harnor, who logistically organized our assembly. A couple of things
were particularly special for this year's skit. First of all, our skit performers were able to invite their families to
come and watch them perform. And secondly, this year, our school was able to hand out Cougar Pride shirts,
which worked surprisingly well, as on Cougar Pride Day and the football game, many shirts  Many students were
able to show up to our school with these shirts on. It was great to see the blue and yellow worn by our Cougars
that was not as seen before. And it's a competition, so the class that won was seniors won first place, then
sophomores, then juniors, then freshmen. Later that night, our football team played against Eureka.  where we
had a loss of 17-14, seven to 14, sorry. But the score didn't matter because during halftime, it was time to
announce our homecoming court. Congratulations to Juliana Barbosa, Oliver Chen, Marwa Chopin, Darius
Coker, Alexander Garcia, Noah Honohono, Leila Largusa, Michael Tellez, Darian Wolf, Gerardo Ramos,
Rangel, who was voted by our school, and special congratulations to seniors Marwa Chopin and Leila Largusa,
who were voted queens by our 2025 senior class. Then on Saturday night, Newark Memorial High School had
our homecoming dance. Thanks to Anna Mikaela Marzon, who is head of the dance committee, because her and
alongside her dance committee in ASB planned  our whole entire homecoming. We had a DJ, a chocolate
fountain, photo booths, and a taco truck, making this evening a fun time. Moving on to our athletics department,
our boys water polo team, for our boys water polo team in their season, they're currently at 10 wins and two
losses. And at our MVAL center meet number one, hosted by our high school, the freshman and sophomore
boys placed fourth.  Our varsity girls placed first, our varsity boys placed first, our JV girls placed first, and our JV
boys placed first. So we all placed really good. Yay! And Kenji Kawabata was nominated for Mercury News
Athlete of the Week after leading our Cougars to victory at the meet.  So now I'll be announcing some upcoming
events if you would like to write it down now is the time. Our Newark Days is, oh, this is not an upcoming event,
but this is just to let you know that Newark Days is coming up starting this Thursday to Sunday. Our Newark
Memorial High School students will be volunteering in the parade as well as the fair. Cougar,  Our Cougars will
be breaking ground for our construction for our new turf field on September 20th at 7 p.m. If you would like to
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come, all are invited. And we are hosting a Cougar camp this year on September 27th from 8 to 12 a.m. at
Newark Memorial High School. It will be $10 per child and this is a time where kindergarten to fifth graders are
able to come and  play like sports and do like activities. And food fair will be on September 27th during
lunchtime. And lastly, our water polo, girls volleyball, girls tennis, girls golf, football games are all currently have
started playing. So go, please support them. You will probably be able to find information on the school website.
That is everything. Thank you for listening. Have a great evening.

[ Aiden Hill ]    Thank you, student member. Any questions from the board? Member Nguyen?

[ Phuong Nguyen ]   I just want to highlight Joy and Patil won their doubles match today. And we didn't win as a
team, but we are better this year. And I'm just super proud of Joy's leadership on the team. And I just wanted to
highlight that. So good job, Joy.

[ Joy Lee ]   Thank you.

[ Aiden Hill ]   Other questions? I have a question.  So on your skit performance, do you guys video record that?

[ Joy Lee ]   I know some students video record it, but I don't think we do as a school. Yeah, unfortunately.

[ Aiden Hill ]   You should recommend for future years.

[ Joy Lee ]   Yeah, I will recommend that to our ACP class. And then post it on YouTube. Yeah, oh, yes. OK, I
will write that down and recommend it to them. We used to do a video yearbook.

[ Phuong Nguyen ]   I don't know if you guys do that.

[ Joy Lee ]   Oh, really? OK, let me write that down. But check with MCA. They might be doing something.

[ Joy Lee ]   But this year, all the skits were really good. They were so well planned. If you guys went and
watched, how was it? I saw you there.

[ Phuong Nguyen ]   It was amazing. I think for parents who haven't been able to participate, the overwhelming
feeling when the juniors started was, for the parents being there, it was definitely overwhelming, even for me.
been able to and been privileged enough to witness several of them. It was just a different feeling this year. And I
think for a lot of our students coming back this year, whether maybe I want to say we're out of the woods from
the effects of COVID or, but definitely the Cougar pride. I just, I felt it really strongly. And so, so were the parents
who were there that were in attendance. And I just also wanted to thank SSC for  and Mr. Murphy at the high
school for providing those t-shirts for all the students at the high school. It was wonderful to see them wearing
them at the rally for Spirit Week and they wore it at the football game and then throughout this week. And I think
there's definitely, if anything, it's definitely something that we should support, getting t-shirts for all of the school
sites.  And budgeting for that. I think it just it brings and lifts another element brings another element to school
pride in the district. And would you say joy.

[ Joy Lee ]   No 100% because all my other years since I come came back from Kobe it all my other years.
Whenever we had Cougar Pride Day, no one would dress up. That day was especially when our numbers were
low, but this year it was incredibly high. So it was great to see that change.

[ Phuong Nguyen ]   And there was huge participation from all of the students and all of the classes this year.
And it was quite a production in such a short amount of time because we've moved up all the dates because of
the field being  you know, the groundbreaking of the field. But normally, I think it's in October, correct? So the
kids, they worked extremely hard. And I'm just super proud of you all. Good job.
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[ Tracey Vackar ]   Enjoy each class has a different color, correct? They had like a different way of recognizing
the freshmen, sophomore.

[ Phuong Nguyen ]   Well, not in the pride shirt. Everybody, it was all uniform. Oh, they were all, OK. Everybody
got the same shirt, which I think is brilliant because. I think that's better.  Yeah, I think there's no division there.
But in prior years, yes, the seniors had different colors, and juniors had different colors, and sophomore and
freshman. But I think going with the whole theme of being united is definitely something that is bringing the kids
together. And then I also think last year's challenge day is also a nexus in helping bring students and bring
awareness to just saying, hey, you know,  We're all struggling, and we recognize you. And with that continuance
this year for our freshman class, I think it's going to continue to be better. And then with the SRO, too. So I think
all of these factors make a huge difference and positive impact at the high school. And I believe it will, too, at the
junior high. So thanks, Joy, for the update.

[ Aiden Hill ]    OK, moving on to employee organizations. So NTA, Ms. Vila.

[ Cheri Villa ]   Good evening, board president and school board members and executive cabinet. My name is
Cheri Vila, and I'm president of our Newark Teachers Association. To start off, I'm going to somewhat piggyback
on student board member Lee's presentation. I don't know if any of you caught the last city council meeting
where they announced the grand marshals for the Newark-based parade. It's going to be our boys' soccer team
and our coaches, who are NTA members.  So I might be a little bit partial to the head coach there. You know,
good guy, my brother. But no, it'll be exciting to see them leading the parade. And it's a big thing for our city. So
congratulations to them. And again, I can't wait to see my brother up there leading them all. Very excited about
that. But so yeah, those are our two NTA members. OK, so starting off, got a positive, a big positive. I'm happy to
share.  with everybody that this past weekend, we had the CTA Region 1 Conference in San Jose. Juleus
Chapman, he's not only our NTA vice president, but he's also a member of the CTA Region 1 Organizing
Committee. So he's in charge over there, getting things going. So very proud of Julius for being active and taking
on a role within CTA. I was able to meet our new David Hernandez. David was supposed to retire in January,
That came a little bit earlier. So our new executive director of CTA, her name is Chaz Garcia. Very, very nice
person, and I'm excited to start working with her. But moving forward, OK, at the Region 1, let's see. OK, for the
past few years, the norm would be for it to be just Julius and myself at these conferences. But I'm happy to share
that this past weekend, we have NTA members wanting to go to our conferences as well.  Let's see, we had our
NTA members attending sessions on writing grievances, advanced grievances and arbitration, healthcare and
benefits, the power of consent and disrupting misogyny in curriculum and also in policies, more specifically like
dress codes. And capping the day with a big information session on breaking the cycle of dysfunction in our
special ed departments. Which leads me to the next  what I wanted to talk about. You know, the past couple of
weeks, we've had some things coming up in our special ed department. Systems are being put in place. I'd like
to thank Angela Walker, our director of special education, for putting systems in place. And, you know, they're
not good conversations to have, but again, with the relationship building and partnership, looking forward to
continuing those talks.  and getting things on track for ultimately for our students, our specialized students. Next
topic in regards to later on on the agenda where we're talking about the public hearing for textbook sufficiency,
the resolution coming up. First and foremost, I'd like to recognize Danielle Johnson and John Martinez in our IMC
department. The volume of materials that they have been putting out since before school started is just
tremendous. I mean, I walked in there myself  It's literally mountains of boxes. So our NTA members want to give
a special thank you to Danielle Johnson and John Martinez for getting curriculum out to us. Now in regards to the
public hearing for textbook sufficiency and the resolution that will be coming, I would like to point out we are
getting close to our NTA members having curriculum. We're getting very close to what they need. But I would like
to point out we still have four elementary teachers that do not have benchmark curriculum.  looking forward to
continuing those conversations and getting our people their curriculum that they need. So again, thank you, Han
and Karen Allard, for your work in getting us the new curriculum, the adopted curriculum. And again, we're
looking forward to having it all in the professional development to come with it. OK, and then finally,  The
relationship building, I know that's a focus that we're talking about this year. It's definitely shifting in a positive
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direction. I'll point out every time what's going on at the junior high. Principal Vince over there, I call him Principal
Vince, at their last PTA meeting, they had 65 people, roughly 65 people at their PTA meeting, which is
phenomenal. When my oldest was there, we were running on eight people at PTA meetings. And now they're
over 60.  And I don't, unfortunately, I'm sorry to say I don't know much about what's going on at the high school,
at the PTA meetings. I do plan on being more informed eventually with what's going on there. But as far as the
effects of having, shifting things and keeping a focus on relationships, just go take a look at it yourself. But other
than that, thank you.

[ Aiden Hill ]    Do we have a representative from CSEA? Okay. Do we have a representative from NEWMA?
Welcome, Ms. Palomino.

[ Kristi Palomino ]   Good evening. Good evening, President Hill, Board of Trustees, and Executive Cabinet
members. My name is Christy Palomino, NEWMA President. In the first 40 days of school, NEWMA has been
very busy. We have been working hard to improve the experiences students have at school every day.  Some of
our members have attended professional learning opportunities including social emotional wellness for students
and for staff. We have helped lead and facilitate professional learning of teachers and support staff here in the
district as well. Teachers are continuing to receive their curriculum thanks to Danielle and John. Campuses are
back open to parents, volunteers and visitors taking the important next step  in returning all of our schools to a
place of community hubs. In fact, at two of our elementary schools, Coyote Hills and Schilling, we partnered with
Bella Eye Care Optometry in Newark, along with VSP, providing free eye exams for students who return their
packets. And then those students who needed glasses were able to choose frames right then and there, and
they will receive their glasses within eight weeks.  The glasses will remain at school until the end of the year
when the students will take those glasses home. And we look forward to continuing our partnership with Bella
Eye Care and partnering with other community resources, providing resources for our students and families. We
wanna highlight the work of our supervisors and having meaningful goal setting and evaluation processes for
every NEWMA member annually. This allows us to reflect on our current status  and push to develop further. It is
through the alignment of personal goals, professional development opportunities, and guided reflection and
coaching that we will continue to bring our best to serve this community. We remain as an association dedicated
to every student every single day. And NEWMA wants to acknowledge the dedicated work of teachers and staff
supporting all students with fidelity with implementation  of our PBIS expectations of Be Safe, Be Respectful, and
Be Responsible at both Coyote Hills and Schilling. Both Coyote Hills and Schilling earned gold status in 2024
and will be honored during our PBIS conference in Sacramento. Thank you. Thank you so much.

[ Tracey Vackar ]    Actually, Kristy, if you could just stay for just a second, because I know I was going to make
a comment, too, during my superintendent's comment about the PBIS. So thank you for sharing that work. We're
really super excited, very proud for both Schilling and Coyote Hills to make gold for PBIS. We do have our
awards here. We're going to bring you back so we can celebrate with you right here in the boardroom.

[ Kristi Palomino ]   Fantastic. Thank you so much. Thank you. Thank you.

[ Aiden Hill ]    So, moving on to 8.1, public comment on non-agenda items. So, we don't, I don't have any, okay,
we don't have any additional speaker cards. Okay, great. So, we don't have any speakers for non-agenda items,
so we will move to 8.2. And we have Mr. Cary Knoop, why don't you come on up.

[ Cary Knoop ]    Hi, this is referring to the Constitution Day, Happy Constitution Day. I assume that every
student in NUSD got some Constitution lessons today at the school. It's actually federally mandated. On
Constitution Day, you have to spend some time on teaching the kids about the Constitution. And if you ask me, I
think that is actually very necessary.  Because a lot of people, I think, and I'm not claiming to know anything more
than anybody else, but I think a lot of people have no idea what the Constitution stands for. And it starts with our
children. Why do we have a Constitution? It's so amazing that the United States is a very new country compared
to the old,  European countries where most of the early immigrants came from. And when the Constitution was
formed, it was based on new philosophical ideas. And the old country, if you will, the old countries never got up
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to par with that. So we are very strong when it comes to things like freedom of the press, freedom of speech,
freedom of assembly, of religion, or freedom not to have religion.  And it's so important to teach our children
about that. Because again, freedom is very important. And I'm an immigrant. I was born in the Netherlands. And
I'm not saying that the Netherlands is unfree. But again, the European countries are behind when it comes to the
US. So we have something special here. And then also we need to look at countries where the word freedom  is
nowhere to be found, you know? Some communist countries where everything is organized, controlled by the
government. And so we need to cherish these freedoms that we have. And again, it starts with education to
make sure that children understand not only the amendments and things like that, but the spirit of the
Constitution, what it stands for. Thanks.

[ Aiden Hill ]   Thank you, Mr. Knoop.  OK, do we have any additional public comments, Ms. Lemus? OK, great.
OK, so moving on to 9.1, superintendent report. Superintendent?

[ Tracey Vackar ]   So thank you very much for the opportunity to be able to share a few things with you. We
already heard about PBIS, which is exciting for both Schilling and for Coyote Hills. We will bring back when we
have their awards to be able to actually present here at the boardroom.  be able to help really celebrate with
them. It is really amazing that they have accomplished this again. And we'll be able to celebrate that with their
families and their students. Many of you may have seen the emblems that are actually outside their schools that
have been placed up there. So we could add another year, which is really exciting. A little bit more, we also have
a Bond FAQ that has been presented. I'm not going to read the thing in its entirety. It will be placed at our
website on Friday.  We will be going live with the FAQ list. And so we'll have a special section on the district
piece. We can talk about the facts. And that's the thing I want to remind everybody. We also can't campaign. And
we can't tell people what to do. But we can give them the important facts so that they can make a really informed
decision. And that's really what the FAQ is all about. And so I kind of wanted to share that with everyone. I'll be
reviewing that also with our principals so they can share with their leadership teams as well.  And again, no
campaigning on campus. We can ask people to vote one way or the other for it. But we most certainly can
provide them with really factual information. And a lot of time was put into looking at the bond information that we
put out and considerations that went forward to being able to deal with actually considered a bond extension. So
it's a tax extension. It's a little bit different than your traditional bonds.  But again, it has information that they
need to understand and have information on. So excited about having it there. And then there will also be an
informational booth that will be at Newark Days as well on Sunday. So we look forward to engaging with our
communities in ways that we can, but there's a lot of things that we can't do. So we just want to make sure that
we clearly define what that is. Also, I wanted to share, many of you have heard about our softball league and that
there's been some concerns about them not being on snow. We do have an official statement that kind of  talks
about some of the work that we've been doing with this, with the league and with the community. And so I'd like
to share with you what that actual statement was. There was a press newscast that was done on this on Friday
evening. And I really appreciate, I think, the press's view to be able to reach out and just ask both parties what
was going on with it. Because it is upsetting. And I know it's concerning. And I know it's concerning to the league.
So we understand the concerns that have been raised.  The district and our school board remain solution-driven,
and district staff are committed to working with Newark Girls Softball League. When we last spoke with our
insurance company in the spring, we were told that we can no longer provide public access to a decommissioned
snow site, including the deteriorated fields. We were told there was significant liability associated with the
continued use of a decommissioned site, and if we were to continue this practice, they could discontinue our
insurance coverage.  thus exposing the district to even greater liability. We greatly respect this longstanding
youth organization, and we are in the process of contacting our insurance company to see if there are any other
options available to the district and to NGSL to continue the use of the snow site. But at this point, we are
concerned. The district is working with our city staff to identify alternative field spaces in the community  that can
be used, and the city is hosting a joint meeting on September 24th in the evening, which will include NGSL and
our district staff to discuss how we can all work together. The district has identified alternative shared land
spaces at another school site. However, neither the district nor the league has the funds that it would take to
actually build those sites. We remain committed to finding a solution and working with our families and the
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community. So that really is, we are very concerned.  have been for some time. Any time I think that it has
disruptions, no different than when we had to move our students into the other school sites and think about ways
that we had to find ways to help support them so that they could be successful in transition. We still need to
consider that also for our community folks as well. So I did want to share that with you. Additionally, we've got
our groundbreaking that will be happening for the track and field this coming Friday at 7 PM. And there are plans
underway. And I really want to thank  the site staff for the planning of this. And also I want to thank our new
assistant superintendent, Jose Quintana, who's been working on this behind the scenes and working with the
school to really make a really nice event to make this special. And of course, we really can't wait to have the
grand opening. That will be the best part. And that will be happening in spring. So of course, you all are invited.
It's at 7 PM over at the field. And then the football game will start at 7, 30 PM.

[ Aiden Hill ]    Great. Thank you, Superintendent. Questions from the board?

[ Tracey Vackar ]   I'm not done. I got more.

[ Aiden Hill ]   The floor is yours.

[ Tracey Vackar ]   Thank you very much. Actually, I'm going to send this next piece back over to Assistant
Superintendent Chris Williams to talk a little bit about our band update.

[ Christopher Williams ]   Yes. So the good news is we have two qualified applicants that were submitted for the
band. One from NYU out of Newark  University, which is a prestigious band and instrumental  school, as well as
an individual that was part of the Cal Berkeley marching band. He will be interviewing this week. I'm not going to
disclose any names yet, but a very highly qualified candidate that we were able to recruit over last week to get
them on board. So hopefully I'll have good news on having a full-time band director at the next board meeting. I
appreciate Mike for his leadership at the high school, working through this, and really trying to find someone.
We've heard the message. Band is just as important as any other program we have.  has a tremendous impact
on student learning and connections and connectivity with our school and community. And we're looking forward
to some championships for our band as well once we get the right person in there. So I'll continue to provide
more updates and appreciate you guys expressing your concern at the last board meeting. And we'd like to move
forward on good notes and positive outcomes. Thank you. Board member Nguyen.

[ Phuong Nguyen ]   Since we're on the topic of talking about band, I just really wanted to  say thank you to Ms.
Ortiz and Mr. Pomal for assisting in their mentorship and leadership to our band students. I was able to visit them
after tennis practice last week. And I was so impressed with the leadership of our students. Their peers were
conducting and leading their peers.  their younger students, their underclassmen. And I just wanted to say that, I
mean, talking about it right now, I'm getting emotional because it was just amazing to see the determination and
the drive and the dedication those band students have in wanting the band program to continue so badly. And I
was super impressed with,  Layla Lurgusa, who was up there conducting and leading her bandmates. She's so
deserving of the homecoming queen nomination and position on the court. And I'm so proud of her and the rest
of her classmates who are upperclassmen, Darius Coker, he was there, and Patrick Somriento. And then I also
wanted to mention  appreciate Ryan Waters, who conducted the Star Spangled Banner at the game. They're just
amazing kids. And I was privileged to have a conversation with Patrick Sarmiento. And he said, and it kind of
resonates with me, sometimes our band students, our visual arts, or any of our art students, they may feel, and
our drama kids, they may feel not part or included in  the everyday activities of high school life and feel like
they're a little bit outcasted or not popular, right, to that extent. And I just wanted to say that our students at the
high school are amazing. What they're able to see beyond their peers and also be really inclusive towards each
other and really lifting each other up in times when, you know,  when they have to help themselves in order to
succeed and without enough resources. I just wanted to say that it was super impressive. I walked away feeling
more inspired by just their dedication and drive and really wanting to continue this work. But at the same time, I
think that there definitely needs to be positive messaging throughout the district. Our students are so worth it.
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everything that we try to instill in them. And again, and it's also with dedication from our staff who's, you know,
asked to go above and beyond, and they're willing to take on that extra step to help ensure that our students
succeed in whatever it is that they want to achieve. And so I also want to thank Ms. Newt, too, because she's
taking on the choir.  The choir sang at the rally during Spirit Week also. So all these kids and everybody that's
involved right now, we need to do right by them and make sure that we get people in positions where we have
amazing programs and they need to thrive. So I just want to say thank you for making that effort too.

[ Tracey Vackar ]    Good to hear. Thank you for sharing that information. I think probably many people here in
this audience and probably up here on the dais have probably been involved with band or a performing arts
activity in their past. And just like athletics, I mean, it's just another way that really connects the students to being
able to grow and be able to demonstrate their leadership and to be able to express themselves in so many
different ways. And I will just say, I know I'm very committed to it as a band kid.  Loved it played a lot of different
instruments, and it was a really big part of my life I know in high school, and so I know how important says so
really excited about some of the extensive Resources that we've gone to to be able to really try to secure a great
person Yes, and once again while we're on the topic of ban for those who want to put a face like to the name
Darius and Leila our homecoming court people they were the ones who spoke up last meeting about the band so

[ Joy Lee ]    Those students were the ones who, like, they actually came to our board meeting and did a public
comment. And they were both on our homecoming court. So it was, yes. So well-deserved. Great. I love them.

[ Aiden Hill ]   So Ms. Vackar, do you yield the floor?

[ Tracey Vackar ]   I do. Although, I'm just, your haircut's so cute.

[ Aiden Hill ]   Oh.

[ Aiden Hill ]    So questions from the board regarding superintendent report? Yeah, and again, also just echoing
what was said, I mean, I think that band is super important. And it's something that really, I think, electrifies a
school and creates school spirit. And so definitely, we want to be supportive of that.  We had heard the details
from the last meeting. So I also actually reached out to some of the teachers at my school, because we have a
really good band program, and just to say, do you guys know any people? So if your contacts don't come
through, I'll try to see if there's other people, because it's all about the network. OK, great. OK.  So moving on to
US Constitution Day, September 17, 2024. Superintendent.

[ Tracey Vackar ]   Thank you. I want to take this important moment, and I want to just thank one of our
community members who got up and spoke earlier, Mr. Knoop. Oh, you're back. Mr. Knoop reached out to me
and talked about the importance of US Constitution Day, and I couldn't agree more with him. This is a really
important day in our history of the Constitution.  And for many of you, I mean, it's really stood the test of time. I
mean, I think our forefathers were really brilliant in how they really came together and they thought about so
many things that have been done with it. It was originally formed in 1787, and the founders signed this as being
the most influential document in American history, the US Constitution. We the people of the United States, in
order to form a more perfect union, established justice, ensured domestic tranquility,  and provide the common
defense to promote the general welfare and to secure the blessings of liberty in ourselves in order to, I'm having
a hard time reading this, ordain and establish the Constitution for the United States of America.  The document
itself, and I agree, it's something that we are required to provide instruction on, to be able to sit there and talk
about the importance of the US Constitution at all grade levels, and to have activities planned. There are a
plethora of activities that are available as resources to our teachers, and to our students, and to our families, to
really kind of engage into some of the great stuff that happens with the US Constitution. So I have found a little
quiz.  And I thought we would have a little fun and maybe just seeing what everybody's knowledge is on the US
Constitution. So I'll start off a little bit easy. Name a US president that signed the US Constitution. Who'd you
say? George Washington. There is another.
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[ Aiden Hill ]   Jefferson.

[ Tracey Vackar ]   It was not Jefferson.

[ Aiden Hill ]   Oh, interesting.

[ Tracey Vackar ]    Nope.

[ Aiden Hill ]   Madison.

[ Tracey Vackar ]   Oh, Madison. Oh, it was Madison. Yep. And then, you know, what are the branches of
government that are founded underneath the US Constitution?

[ Joy Lee ]   The executive, the legislative, and the judicial branch.

[ Tracey Vackar ]   Excellent. Thanks for leading the way there. Are you really glad I didn't look your way?  I
mean, Joy and I have eye contact right here. I just lost my contact. I've been knowing it, but I had a lesson on it
today.

[ Nancy Thomas ]   Oh, and that's federally mandated.

[ Kat Jones ]   Absolutely. Witness that it happened. Yeah, and it's third grade curriculum.

[ Tracey Vackar ]   So I'm going to give some of you a little extra clue in this next one.

[ Phuong Nguyen ]   Thank you, Mr. Tyson.

[ Tracey Vackar ]   So a little extra clue in this next one. I'm actually going to give you four possible answers.
What is the minimum age of the presidential candidate?  Is it there is no minimum age, 25 years of age, 30
years, or 35 years of age? The answer is 35 years of age. And so who was the first president to sign the actual
Constitution? You named two presidents, but who's the first person that signed it? Hamilton. Nope.  No, I didn't
say it was a president. But who was the first person that signed it? It was not Adams. OK, I'll give you a little clue.
It could be Franklin, Washington, Madison, or Jefferson. Madison. It's not Madison.

[    ]   Jefferson. Jefferson. No, it was Washington.

[ Tracey Vackar ]   I'll put you out of your misery. It was Washington. The obvious answer is Washington.  Yeah,
they gave the president the OK to go ahead and sign it first.

[    ]   I guess that makes sense.

[ Tracey Vackar ]   You know, I thought it was an easy one until you all went through the process. And I thought,
OK. That's all right. We've got this.

[ Tracey Vackar ]   So where did the Constitutional Convention meet in 1787?

[ Aiden Hill ]   Philadelphia.
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[ Tracey Vackar ]   Philadelphia.

[ Aiden Hill ]   Miracle in Philadelphia.

[ Tracey Vackar ]   That's correct.  And who wrote the original Bill of Rights that was introduced and also
introduced to Congress? And I'll help you out with this. Was it Alexander Hamilton, George Washington, James
Madison, or Thomas Jefferson? It was neither Jefferson. It was Madison. Madison's pretty popular.  And I've got
one more for you. Which of the following doesn't have an official role in changing or amending the Constitution?
Is it the House of Representatives, the President, the states, or the US Senate? That's a hard one. I'll repeat the
question. Which of the following doesn't have an official role in changing or amending the Constitution? The
House of Representatives, the President, the states, or the US Senate?  The President. Yep.

[ Tracey Vackar ]   Anyways, that concludes the little quiz. You guys did great.

[ Tracey Vackar ]   Thank you, Mr. Knoop, for letting us have a little fun up here.

[ Tracey Vackar ]   I think sometimes we forget to have fun up here on the board day. It's some of the hard work
that we have to do. So it's nice to be able to celebrate the US Constitution, think about the importance of today.
Well, congratulations. You did really well, Joy.

[ Aiden Hill ]    Questions or comments on this particular item? So I do have a comment, just to sort of build on
what Mr. Newp had mentioned earlier. So we really do have something special in the United States. So there
aren't really many countries in the world that are founded on an idea. But our country is founded on ideas. And I
didn't fully appreciate that when I was younger, but I do now.  And one thing that I just want to hold up, because I
knew that there was going to be a quiz. And so I came prepared. And so I have what's called the Citizen's
Rulebook. And I don't know if people have seen this before. But I used to see it all the time when I was a kid,
because my grandpa had millions of them. And he was retired. And he would go, and he would hand them out to
everybody that he met. And he was very active in local politics.  And initially, I used to just kind of laugh a little bit
and just think, oh, how many? I mean, I had a million of them that he gave me. But now I carry one of these
always with me. And I think it really is important for us to really recognize the brilliance and the wisdom that's
embedded in this and how fortunate we are to actually live in the system that we're in.  If you don't have one of
these, come see me. I still have a bunch. I'll be happy to share. OK. So moving on to item 10.1, attendance
update awareness.

[ Tracey Vackar ]   We have a staff report here this evening. And I'm going to turn it over to Chris Williams to
introduce the topic.

[ Christopher Williams ]   Well, thank you, Anna. Are you ready to go?  And it's going to be providing some
information tonight about our goals and strategies for this year with attendance and suspension, as well as some
information with our inter and inter-district transfers. And I'm looking forward to your presentation, and we're here
to cheer you on.

[ Ana Scoville ]   Thank you. Good evening.  school board, executive cabinet, and Newark community. My
name's Ana Scoville. I'm the coordinator for pupil services. Thank you for joining us today. I'm pleased to present
an update on our current enrollment and attendance figures. The presentation will provide valuable insight into
the trends, challenges, and opportunities we are facing in these critical areas. With that, let's dive into the data
and begin our review.  Thank you, yes. So I'm gonna start by talking about our enrollment update by school. So
as we know, a lot of our district, our neighboring districts are declining enrollment. I do wanna take a moment to
make sure that you know, these enrollment numbers are as of September 5th. So we do have, we have
enrollment number, current enrollment numbers. So our projections for 24-25 school year  Our projection was
4,740 students and at this time we have 4,659 students as of today. Again, our enrollment numbers are fluid
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because there's days when we're registering students and there's days when we're dropping students because
we find out they're moving. So I do want to make sure that we take that into consideration.  Thank you. So let's
take a closer look at our transfer requests. I do want to make sure that we understand intradistrict transfers are
elementary transfer requests. Our intradistrict transfers last year were 83 requests, and we approved 17. This
year, we had 106 requests, and we were able to approve 54. Top reasons for the transfers were  Suspensions of
the DLI program. Siblings were attending a certain school, so they wanted their other child to attend the same
school. And school placement. So those were our top reasons why people wanted to transfer to another
elementary school site. For inter-district transfers, these are our students that leave our district and attend a
different school district. And those numbers are consistent with last year, as you can see. They were consistent.
And also top reasons for leaving our school district, parent employment, continuing enrollment, specialized
program, and the suspension of our DLI program. And incoming, you know, also top reasons for incoming,
continuing enrollment, parent employment, and siblings who are attending our district. Next, please. So
attendance.  One of our superintendent's district goals is to improve attendance and decrease suspensions. How
are we going to improve attendance? By fostering relationships, and this was stated earlier. We all play a role in
improving attendance. Parents and guardians are often the first line of support for students by prioritizing
education and modeling good habits, like punctuality, regular attendance, and set a positive example for our
students.  Communication between parents and schools is essential. Any changes can also help address issues
that might affect attendance. So it's really important that our parents and our schools communicate, but it's really
important for us to establish those relationships with our families, especially our parents. In terms of teachers,
Teachers create engaging and supportive classroom environments that make students want to come to school.
By fostering, again, relationships and being attentive to students' needs, teachers can help address any barriers
to attendance. And school administrators play a key role in establishing policies and creating a school culture
that values attendance.  They also provide support services for students who face challenges that impact their
ability to attend regularly. So relationships, relationships, relationships. We all touch a kid when they walk into the
office. Our attendance, I'm sorry, our office staff, they all play a role in our students' attendance by welcoming
them. So everybody is essential in a kid's life from the moment they walk into our school sites. So summary.
Overall summary of our attendance data, we improved. I'm very happy to say that we improved attendance last
year by 1.2%. 1% is equal to $600,651. That's 1%. That's a lot of money. So we improved. And we got to
celebrate our small winnings.

[ Ana Scoville ]   Thank you. So 48.3% of our students fall in the excellent and satisfactory group in terms of our
attendance for last year. 51.7% of our students miss more than nine school days. That's a lot of instructional
minutes. And that's a lot of ADA. An equity view of attendance.  We have a total of 86 students who identify as
Pacific Islanders. And almost 50% of those students are chronic or severely absent. So we need to do some
work there. We've got some work to do there. The summary of 2023-24 interventions we provided. We worked
with Alameda County Office of Education to improve attendance. We identified 10 students at each site.  And we
provided weekly interventions to those students the last 12 weeks of school. We conducted 67 home visits.
Schools conducted 858 conferences regarding attendance at their school site. We conducted 23 school
attendance review boards here at the district level. We sent 8,252 letters to families regarding attendance.  We
did send a letter to each student who was chronically absent last year with a total number of absences. So
parents know how many days their student missed the whole year. Summary goal for this school year and
strategies. So we want to improve. 3% improvement for our identified student subgroups. How are we going to
do this? We're going to remove barriers by connecting students to resources such as those provided by our
community agencies.  increase awareness about how attendance impacts students, and increase site team
access to timely attendance data. Summary of more strategies that we'll be using. So in August, we started
monitoring our students that we served last year, early identification of students, began training administrators.
September, it is National Attendance Awareness Month.  We provided site data, we did site data review,
continued training at administrators. The letters for attendance started going out in September. We started to
conduct, start conferences at the school sites. We started to schedule or start hearings at the district level. We're
in the process of hiring our school community liaison. We did conduct a few home visits so far.  December to
October, we're going to continue to monitor attendance, continue to do home visits, cost referrals, SART
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conferences, holiday and attendance letters, continue site data reviews, recognize students who have improved
their attendance, and refer to positive attendance care team through ACOE, which is new this year. In summary,
A collaborative effort among all adults involved can significantly impact student attendance, leading to better
educational outcomes and overall student well-being. Thank you.

[ Aiden Hill ]   Questions from the board? So, Ms. Scoville, thank you for the great presentation. If my fellow
board members don't have questions,  Excuse me, I have a couple. So we have declining enrollment. Declining
enrollment is happening all over the state in every district. But when we had FCMAC here before, they talked
about how certainly we want to try to do our best to see if we can reverse this trend. And I think we're trying.  But
it looks like we have a goal here. And I'm not sure if we had this goal. I'm not sure if we had the ADA goal last
year. But I think it's a great one where, number one, we're seeing improvement. So we've seen a 1% increase in
an attendance rate. And that's actually how we get money. That's how we're compensated. And that's one of the
things that Mr. Mike Fine had told us is focus on the things that you have control over. You don't have as much
control over  enrollment, but you do over attendance. And so it looks like we've done some things there. So I
think it's great. I'd be curious if you have some feelings about what were the root causes of that, that increase.
And then also, we've set a goal of 96% for, is that the next year?

[ Aiden Hill ]   OK, for this year.

[ Aiden Hill ]   And so what are your thoughts about the keys that are going to make that happen?  What do we
think caused last year, and what do we think are going to be the keys for this year?

[ Ana Scoville ]   I think last, well, and I can't speak for the years previous because I was on maternity leave, but
last year we did a lot of monitoring of students and providing data to principals. And we did a lot of data driving,
data diving with principals.

[ Aiden Hill ]   And just out of curiosity,  So I know at my school, so as a teacher, literally, the front office is on
me every day to make sure that I'm properly cataloging attendance. And usually, if there's an issue where
somebody is not showing up, the parents are immediately notified. Do we have that process in all of the schools
right now?

[ Ana Scoville ]   Yes, we do.

[ Aiden Hill ]   OK.

[ Ana Scoville ]   So parents do get a phone call. And in addition to that, there is  a text that goes or a dialer,
depending what the parents preferred. If they prefer the phone call, they'll get the phone call or they'll get a text
message. And the good thing, too, is that parents can now respond via text also, and our attendance personnel
get the text message. So that's also an excuse. Like if the student is out sick, the parent can text and the school
gets the text, and then they excuse the absence that way.

[ Christopher Williams ]    So a couple of other things, too. I know Karen and the ed service team, we really
focused on our staff development this year about the relationship piece. When you have caring adults in kids'
lives and you have programs that help support their direction, whether it's band, music, athletics, whatever it
might be, it's going to increase the opportunity for kids to show up, especially when they know somebody is here
that cares about them. Secondly is diving extremely deep. Secondly was our suspension rate to decrease this
year.  So our elementaries have a nice process in place that they're working with principals on a daily and weekly
basis. Karen and Han are on the sites, same thing with middle schools and high schools. So we can ensure that
suspensions are aligned to education code and the appropriate timelines of kids being sent out. Rather than
making everything a five day suspension or three day, but basically your suspensions aligned to what your
discipline matter was or is under a 48 900.  which is the Ed Code that allows school districts to provide
suspensions. But one of the big pieces too is the intervention factor that we have to do a much better job on this
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year. As we've talked a little about, about home visits, getting into the homes, connecting with our parents, and
then providing our resources within the community, as well as the district, where when we have the chronic
absenteeism, how do we focus on those 10, 12, 15, 18, 25 kids, families, and what are we doing to provide
support with them?  So one of the things we haven't rolled out yet, but we talked about a mentorship program,
like Project 360. Pretty simple, right? Or Project 720. High school kids, we have 720 days to impact their life. 180
days per year. So what are we doing above and beyond providing a curriculum and instruction and athletic
program, a band, to really focus on these? And that's what we're going to call out for all of us, to see how many
are really committed to being mentors and working alongside of our kids, where we actually can have
communication  to really get these kids connected with where our vision and mission is and what the goal that
Tracy, as well as our board, has set forth with us. Because reality is, we've got to be here to impact kids and their
lives. And again, when you have a organized area, for example, if you look at the middle school, and Cheri, I
appreciate you focusing on this. You look at the suspension rate last year at the middle school, the first seven
weeks compared to where we are now, tremendous difference, right? So you have a, not that we didn't have
strong leadership, but we have a strong focus team  providing support necessary for not only the kids, but the
teachers will be the first ones to also need to have that support, and being firm, fair, and consistent, and
supporting our families and teachers 100% of the time. That's going to look different for every child, but it's time
to get the big global picture out of the way and start focusing and centering our energy on those that need it the
most, right? The things that we can't, I always say this and I apologize, but the things we can't impact that are
huge, tremendous factors, parents' education and parents' income.  But we can impact relationship. We can
impact direct instruction in a classroom. We can impact how many caring adults we put in. And 100% we can
provide programs that are highly successful to meet the needs of kids. And then also the interventions and
counseling and the liaisons on going to the homes to provide services. Because if kids are usually having trouble
not getting to school, having a counselor at the school is not going to have the impact. Getting to their house,
providing resources,  working with the county, working with our city, working with our district on providing
services and repeat that until we can start changing behavior and getting these kids to understand the
importance of it as well.

[ Aiden Hill ]   And I think that in the presentation that it's page seven where we talk about the breakdown of
attendance by ethnicity. Now, so again, we don't know necessarily whether ethnicity is the root cause, but it
could be one of the causes. And so maybe we start there. And so we certainly see that  There are certain there's
certain groups of Pacific Islander Hispanic black where there's a where there's a higher percentage And so going
in and like you say let's not do a boil the ocean like look at everything Let's look at the issue or the area where
there's an where there's an issue and it could be socioeconomic as well And then let's focus in on that.

[ Christopher Williams ]   So I think that that's a really good strategy I don't want to go too deep on this, but I've
been looking at our student data and it's pretty current with our  teacher and employee attendance last year,
right? So when you start looking at targeted areas of highly effective teachers in a classroom, consistency, for
example, of site-level administrators, where kids have that consistency going into it, but it's about a 2.5%
difference of where our employees are versus our students. So having incentives for our teachers and our
employees, and having a healthy culture and environment, and looking at how we're handling this, as I've said
publicly,  on disciplinary matters, not only for students, but adults as well. Admin leave is not always your answer.
You know, looking at targeted behaviors to improve structures, using our employee assistant program that I just
did data on this that we haven't used in the last few years. You know, we all go through challenges. We have
health issues. We've battled different issues in our home. Sometimes your employer can provide the employee
assistant program to give that counseling and other support.  And it's free of charge based on our commitment
with that partnership. And being able to reach out on that area as well, because it comes as a whole organization
and a whole team on how we start impacting and looking at the culture where we're at.

[ Aiden Hill ]   Great. Vice President Jones? No, I'm basically going to say what you said, so I don't need to
repeat it.
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[ Aiden Hill ]   Any other comments? Number one?

[ Phuong Nguyen ]   No, thank you for that correlation, because that was one of the questions that I was going
to ask. Is there a big difference between, I mean, I think it's like that at work.  too, you know, if your leadership is
not in every day, your staff is not going to be in. So especially with any sort of, you know, situational, specifically,
if we don't have impactful teachers who are there committed every day to our students and showing up, if you
lead by example and you're missing class, your students are also going to be doing that too. And then, which
leads to,  But it's on the warrant report. It was interesting that you brought that up. But there is an amount on
there for absences. And I think that's filling for the substitute. So thank you.

[ Nancy Thomas ]   Oh, I did have one question. Could you repeat the number of students we have today?
Enrollment? Yeah. Correct.

[ Ana Scoville ]   We currently have, as of today, 4,659.

[ Nancy Thomas ]    Thank you. So the 4,680 was probably a week ago or something?

[ Ana Scoville ]   Beginning of September.

[ Nancy Thomas ]   Beginning of September, OK.

[ Ana Scoville ]   Because I have to upload my reports before, like a week before, so I have to get them
prepared.

[ Christopher Williams ]   So example, like we had three new kids come in today and two leave, right? So your
number is going to be fluctuating by one. But every day as it goes through. And then when we get our P1 and
P2, then we'll have the ADA percentages, actually. Because it's in the rear where you're actually paid for your
ADA.  So you'll start seeing that next year, right, for this year's behavior. So while we're at 93.4, or 93.6, and we
see that our enrollment is down, and you look at the overall budget, we're about $1.6 million lower this year,
because our ADA, or enrollment, was lower than where we were at. But if you continue that trend, right, from 61
million, we're at 59,600, so we're trying to increase the attendance and enrollment  with ADA, of course. And
that's where we got to keep improving together. And as we all know, the most important thing for people to be in
jobs and organizations is not the curriculum. It's not you as board members. It's the culture and being a firm for
behavior. And that is all in our control and how we treat people, how we respect people, and how we provide that
support for people. And you will definitely see a trend on all research, right? Number one element is affirmation
at work, is why people stay.  And then you'll see attendance continue to increase when you're in a trusting
culture and building a foundation for all of us to want to be here, right?

[ Nancy Thomas ]   I think it would be helpful to have monthly updates. We used to have them on enrollment
and attendance, because that's 21 students we've lost in the last two weeks.

[ Tracey Vackar ]   So part of what you see was losing some of those students. And some of the students just
never showed up. They never came into school. So as we were making our phone calls,  and we were finding
that the parents had actually moved. We just haven't received the paperwork. So some of that kind of gets
washed out just a little bit.

[ Nancy Thomas ]   So that should level out.

[ Tracey Vackar ]   It should be leveling out. So we should be at about level now and really our P1, which is why
P1 is located where it is for the October date. That's usually our census date that we use to move forward. So
those will be important factors as we sit there and move forward in the overall cycle as we do our reporting for
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first and second interim to be able to capture that data.  The last piece I just want to just go back and just do
some clarification on. It was in no specific order as to the rationale as to why some parents chose to pull their
students or ask for a transfer within our district. I know there was a question about the DLI that was mentioned as
far as DLI being one of the reasons. How many students in DLI did we actually lose?

[ Ana Scoville ]   To another district?

[ Tracey Vackar ]   Yes.

[ Tracey Vackar ]   OK. And then there were how many internal? Were there transfers internally?  Do you know
that?

[ Tracey Vackar ]   OK. So I just want to give you kind of like how many students there really were there. And
then some of them, I think, were returned to be with their siblings as well, correct?

[ Ana Scoville ]   Correct. And the 16 requests within the district, we were able to approve. All 16 were able to go
back to their homeschools.

[ Nancy Thomas ]   And that's out of about 200 DLI students, or close to that?

[ Ana Scoville ]   158, I believe it was. 158 DLI students. So 12 and 15. OK.

[ Nancy Thomas ]    Just to kind of give you a frame of reference.

[ Tracey Vackar ]   Thank you, Anna. OK. Thank you. OK. Thank you.

[ Aiden Hill ]   Thank you. OK. Moving on to public hearing sufficiency of instructional materials. So, hold on a
second.  So I just need to open the hearing and then close it, right? OK. So opening the public hearing on
sufficiency of instructional materials. And I guess I will now close the hearing on.

[ Tracey Vackar ]   If there's any comment.

[ Aiden Hill ]   All right. Is there any comment?

[ Tracey Vackar ]   We do have a comment from staff that we just want to be able to share with you.

[ Karen Allard ]   OK. Thank you, Superintendent Bekar.  I would like to share that we had annual Williams visits
from the County Office of Education for BGP, Newark Middle School, and Newark Memorial High School. We
received an affidavit from the county office for all sites documenting that each site had sufficient materials. On
Monday, September 27th, we did receive a Williams uniform complaint for Birch Grove Primary. We have
responded to this complaint in writing regarding the concerns.  and have indicated our response that students
have access to instructional materials. While some students are still waiting for hard copies of materials due to
delay in shipments, we are in compliance with all Williams Act requirements because we can verify purchase
order and shipment dates. All students and teachers have access to instructional materials via online platforms,
and the Ed Services staff will continue to monitor and check in with our IMC staff and teachers to ensure  that
they have what they need to support student outcomes. Thank you, Ms. Allard.

[ Tracey Vackar ]   And the last piece to that is you'll actually be taking action on the actual resolution at the next
board meeting.
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[ Aiden Hill ]   Great. OK, so if there's no further comments, closing our public hearing on sufficiency of
instructional materials. OK, and so now we're going to move on to consent agenda personnel items.  Does
anybody want to pull anything from the consent agenda? OK, can I get a motion to approve Item 12, Consent
Agenda, Personal Items?

[ Carina Plancarte ]   I'll make a motion.

[ Aiden Hill ]   Do we have a second?

[ Nancy Thomas ]   I'll second.

[ Aiden Hill ]   So Member Blancarti moves, and Member Thomas seconds. And student member does not vote
on this, right? OK.

[ Aiden Hill ]   No, for personnel items. OK, so can we do this through BoardDocs?

[ Toya Lemus ]   Yes, we can.

[ Joy Lee ]   For the students voting on the personnel items,  Apparently it's not in the law. Right. But is it a
district policy? No. So that means I can vote on it, right?

[ Tracey Vackar ]   Yes. I know it's been a practice of our district, so I really can't speak on what the practice
was. And so I'd have to go back and probably review what's inside the board handbook. Yeah.

[ Aiden Hill ]    Well, and could we get clarification? Because I've heard this from multiple people and across
multiple districts. And I'm wondering if we could go talk to CSBA. Because I would think that if anybody knows,
CSBA would know.

[ Joy Lee ]   Because my vote, from my knowledge, is that it's simply a preferential vote. So I'm just giving my
opinion. And I don't, unless it's in closed session,  consent agenda, I could also give my opinion. Just like moving
forward, also for future student board members.

[ Tracey Vackar ]   I'll be happy to get clarification on how that sounds.

[ Joy Lee ]   Yeah.

[ Nancy Thomas ]   I think the reason to have the student preferential vote first, not answering the question of
whether you can vote or can't vote, is that it allows the board, before we make our vote, to listen to the student
voice.

[ Tracey Vackar ]   That's the most important piece, I think, is to hear  you know, commentary on the impact or
effect that it might have.

[ Joy Lee ]   And I think, like, in one of our past board meetings, we had a, like, a position moving. So, like, we
were terminating a high school counselor position at our district. And, like, as a student board member, like, I
wouldn't, unfortunately, I couldn't be there at that meeting. But I wouldn't have agreed with that.  simply because I
feel at our high school site, currently we have three counselors. And if one of them is out, that's two counselors
taking double the load of student caseloads. And then, yeah. So that's why. OK. Oh, actually, sorry. I wanted to
add on one thing.
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[ Aiden Hill ]    the high school like counselor position do we have like a plan to bring it's not agendized okay
okay so but joy you can make a request at the end of the meeting sir you send the votes I mean send up can you
confirm the first and second motion owner before so so it was member plan car team moved and member
Thomas second

[ Toya Lemus ]    Votes are in. Member Thomas, yay. President Hill, yay. Member Nguyen, yay. Vice President
Jones, yay. Member Plancarte, yay.

[ Aiden Hill ]   Great. Motion carries. So moving on to item 13, consent agenda, non-personnel items. Do we
want to pull any of these items? Member Jones?

[ Kat Jones ]   I'd like to pull 13.13.

[ Aiden Hill ]    Okay, so Member Jones wants to pull 13.13. Do we want to pull any other items? Okay. Can I get
a motion to approve 13.2 through 13.12? With 13.4 being amended. With 13.4 being amended.

[ Tracey Vackar ]   I'll make a motion to approve 13.2 through 13.12 with the amendment on 13.4.

[ Aiden Hill ]   I'll second.  Vice President Jones moves, Member Blankard takes seconds.

[ Toya Lemus ]   Online voting is open. All votes are in.  Member Thomas?

[ Aiden Hill ]   Hold on. We got to ask a student board member.

[ Toya Lemus ]   My apologies. Student board member Lee? Yes. OK. Member Thomas, yay. President Hill,
yay. Member Nguyen, yay. Vice President Jones, yay. And member Plancarte, yay.

[ Aiden Hill ]   Great. OK, motion carries. OK, so member Jones, you want to pull 13.13.

[ Kat Jones ]    Yeah, I asked to pull 13.13 because it is around the Board Policy and Administrative Regulation
7214 which is on the general obligation bonds. And I just wanted to make a comment before we vote. I want to
make sure that the community does understand and is aware that we have added significant language above
and beyond CSBA's recommendations to both the BP and the AR, the Board Policy and the Administrative
Regulation  prescribing how the bond funds cannot be used and how to include additional oversight. The
suggested additions were made by community members to help protect the monies raised by the bond measure
O. I also want to clarify that the bond monies can only be used for construction, reconstruction, rehabilitation, or
replacement of bond facilities, including the furnishings and equipment of school facilities.  but does not authorize
the acquisition of real property, nor can the monies be used on personnel. The administrative regulation not only
requires a citizen's oversight committee, but we have also included a bond advisory committee of at least five
members, including, but not limited to, not more than two members of the board, two members of the citizen's
oversight committee, one member who is a parent slash guardian of a district student,  to members of the
community at large. The committee will meet monthly during the period in which the bond funds are being
expended to review the district's facilities master plan, advise the board regarding project priorities, review the
method of allocation of budgeted bond funds, and make recommendations to the board at regular board
meetings. Simply put, the bond monies  will help free up monies in the general fund that would otherwise be
used to maintain or repair school facilities. And the reason that I'm bringing it up and spelling this all out is that it
is really important that we make sure that the monies that are raised with this bond money or with this bond are
used the way they are intended to be used and to be used with consistent and good oversight.  I realize also that
by having a Citizens Oversight Committee and a Bond Advisory Committee, that that may appear to be overkill.
And so this is what is in the proposed wordage and language of this. If the board feels that this is too much or
anyone has a comment about the fact that it does include those two committees,  I wanted to bring that up also

17

https://go.boarddocs.com/ca/nusd/Board.nsf/goto?open&id=D6K28X00B379
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9099
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9153
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9167
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9180
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9183
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9195
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9198
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9220
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9242
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9246
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9260
https://www.youtube.com/watch?v=U4jt1TPzko4&t=9268


2024-09-17, Regular Meeting Agenda 03:11:43Duration

YouTube Links

just so that we have an opportunity to have that discussion if need be. Otherwise, I am happy to vote on this, but
I just wanted to make this, I wanted to say what I said. Thank you.

[ Aiden Hill ]   Member White.

[ Phuong Nguyen ]   In regards to the additional language, it says if a bond measure is approved under the
55%, so there is no bond if it's approved under 55%.  Therefore, there would be no bond advisory committee. So,
I think the language say is approved with the 55% threshold. So, take the under out because technically we don't
have a bond if we don't pass it with 55%. So, I think the word under needs to be stricken out.

[ Jose Quintana ]    You also have, in the very beginning, lower 55%. Yeah. So are we striking out that?

[ Nancy Thomas ]   Can we approve it with that?

[ Phuong Nguyen ]   Yeah, because in the CSBA language, it has four bond measures requiring 55% majority of
the vote. So we just want to make sure that the language is consistent.  But other than that, I'm fine. But the two
members of the board who are on the committee, I don't believe that they should be voting members. Because
then you, I mean, this committee would have to be run as a Brown Act committee.

[ Kat Jones ]   Right. That's why I was saying no more than two.

[ Phuong Nguyen ]   Even, I think even if there's.

[ Tracey Vackar ]   The second they start voting.

[ Phuong Nguyen ]    Yeah, you can't vote. So I think there needs to be clarification on the two members of the
board. They need to be non-voting members of the committee. That makes a lot of sense.

[ Tracey Vackar ]   They would also be making an official vote when they're up here. So some would be in
violation of that.

[ Kat Jones ]   OK. So let me make sure that I write all these down so that I can help to go back and to fix the
amendments.

[ Jose Quintana ]   Point of clarification.  So are we saying that the CBOC will be under the Brown Act, but not
this committee?

[ Phuong Nguyen ]   The CBOC, there are no board members sitting on that committee.

[ Jose Quintana ]   Right, but we still require under Brown Act to report to all of us.

[ Phuong Nguyen ]   Yeah, it's a Brown Act committee.

[ Jose Quintana ]   So the question is, with this committee, the separate committee, would that be under those
guidelines as well, the Brown Act? Is this just a committee to liaison with the CBOC?  trying to figure out the
correlation between the two.

[ Nancy Thomas ]   You know, that's a point. I think it may, by definition, be a Brown Act committee by virtue of
what it's doing.
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[ Nancy Thomas ]   Right?

[ Phuong Nguyen ]   I mean, honestly, I don't really see a need, especially if we already have a Citizens
Oversight Committee for the bond. But I understand that we want additional eyes on it.  If that's the case, then I
don't, I mean, we can, I don't know. I don't know what, I don't have a recommendation. I just, when I was reading
that, those were the things that popped out at me.

[ Nancy Thomas ]   I think the, if I recall, the reason that this was recommended is just to ensure that the
priorities that we set, we have input on those priorities from a group  and that group is defined here as citizen
oversight committee, parent guardian of the district, two members of the community at large. I really think that I
heard loud and clear that the concern is that when we do set the priorities, that they are looked at and advised to
the board by a committee.

[ Kat Jones ]    And I think that's what we were trying to do by including this language that had been suggested,
was to make sure that that was what was happening. So I guess this is the second read. We have the choice of,
do we want to approve this without the Bond Advisory Committee?

[ Nancy Thomas ]   Are we OK with that? Or we do want it in there? I think we bring it back.  My
recommendation is we bring it back for another reading, and maybe we meet with executive staff to determine
the nature of the committee. We put in the verbiage that people have mentioned about non-voting members and
things like that. So I think it takes a little more work than doing anything tonight to approve it. Sounds good.

[ Carina Plancarte ]   I would agree with that.  I think it's critical that we do allow the time to really think this
through and ensure that we're providing the correct wording and the correct transparency. And also we have to
remember that when we sent out the survey, that most, the majority of what was provided back was the feedback
was that we wanted to, that the community members will pass or will vote to pass.  this if the monies are used
exactly for what they're intended to, which is to repair and renovate our current structures.

[ Tracey Vackar ]   Just to be able to share, I think also the intent of having the additional committee, I think, is to
kind of look at it almost like a living document, right, as to what is needed with repairs. Like, it's nice to think that
you can project what you're going to need 10 years from now, but you really don't know what you're going to
need. Right. Right. And so I think to be able to get  additional participation in looking at what is being done, right?
Because CBOC is very different. Their rules and regulations that they do and how they govern is a totally
different thing. They don't so much decide on what's being done, it's just whether or not it's being done with the
right funding, and whether or not it's almost the legal part of the process that gets done. So I think to differentiate
with the two different things that actually do is going to be really important to be able to identify that.

[ Phuong Nguyen ]    Correct. I think that's you know this is an advisory committee this is like what we're trying
to spend the money on and then the oversight is what has been completed and what was missing so I think there
needs to be differentiation and but my honest thing my honest opinion is that we are we we have trouble filling
the oversight committee are we gonna be able to be able to fulfill an advisory committee also  And that's, you
know.

[ Tracey Vackar ]   And the advisory piece can also be done just even through certain kinds of surveys to be
able to get information, even if it's a subcommittee of the board. I mean, there's different ways that you can do it,
right? But I think you can gather that information and you want to make sure that you have it relevant and that's
staying current. So I think those are things that we can go back and discuss. And also, you know, I have to say
our two CBOC members gave some really great history.  of what they had seen over there, and they gathered, if
you recall, from the report that they gave us, I think it was at the last board meeting, or maybe the one prior.
They gave us some really great information of things that we really need to consider and think about, and I think
it was something that we need to consider as we move forward. How do we continue to make sure that
communication, our objectives, are clearly out there in the forefront? Because there's a lot of memory that people
don't remember, like what we actually purchased things with a bond.  that I think over time, they just think, oh, we
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did that with a bond. It's still good. Well, it was a long time ago. In some cases, it was almost 30 years ago that
the funds were spent on it. And so those things have aged to a point that they're just not even just maintenance
and operations. They're really significant repair costs.

[ Jose Quintana ]   And with all fairness, I did meet with the CBOC last week. And there is a common interest or
excitement when a new bond's coming through. So I think it'll be easier to fill the CBOC.  this time around, but
having that committee as a help or an additional layer, because we do have a facility master plan that's
antiquated. It's over five years old, and you can say it's recent, but our systems are definitely in dire need of
modernization or upkeep. So having that committee would help as a separate layer.  and identifying that this
facility master plan and dissecting it and You know really addressing some of the issues now and helping this
CBOC group So but I guess yeah We just need to look at the language a little closer to see if this is under a
Brown Act or it's just a subcommittee that is formed and then you know With the timeline to it Another thought I
have in reading.

[ Nancy Thomas ]   This is that monthly seems too often  Maybe think about quarterly or a different frequency of
the meetings.

[ Kat Jones ]   I don't think we need to bring the board policy back. I think we can approve that. It's the AR that
we need to continue to work on. But I think we could vote on the board policy.

[ Carina Plancarte ]    And I'd also just like to add one final thing to just the importance really here what we're
trying to do is rebuild that trust back in our community. And I feel that if we were to also position this to the
community, you know, should this pass, that they have, you know, give people the feeling that they have some
skin in the game and maybe incorporating, you know, you can be a pioneer to help rebuild back that trust
because  in the future, this money will again run out and if we don't do a good job of rebuilding the trust, ensuring
that the funds are spent correctly, then it's really gonna be extremely tough to be able to sell another bond in the
future to our community if we're not working together in the right way to ensure that trust is rebuilding that trust
and it's established, is at the forefront.

[ Tracey Vackar ]   So I can't speak to everything that was actually built with the funds.  But what I can speak is
to the financial accountability that was done in our last bond. It was pretty stellar. I gotta tell you, when it was
time to go off and refinance, they refinanced at an appropriate time and saved the taxpayers a lot of money that
was able to go back into being used for our district. I mean, there's some real pluses that sometimes I think don't
ever get discussed, because they're kind of like the details are like in the really fine elements that a lot of people
just don't understand.  But from a steering piece, as far as looking at what the last oversight was, and look at the
fiscal responsibility that came out of it, it was done well. And you all should feel pretty proud of that. Now, as far
as the items that were purchased, and maybe the processes for how things were purchased, that might be a
piece, again, those fall under other kinds of policies that you have. But again, you want to make sure that you
strengthen, that staff is accountable for,  as we move forward to ensure that we're getting the best possible
equipment and product for our schools and for our students that will live through time, right? And there's a lot of
lessons to be able to learn there with that. I think from everything that ever gets purchased, sometimes the best
value isn't always the lowest price necessarily. And so you really want to make sure that you really vet what it is
that you're getting for your overall services and or equipment that you're purchasing.

[ Carina Plancarte ]    And that's in the communication pieces is you nailed it. I feel that that's what's lacking a lot
of the times is that we don't communicate enough. There isn't enough communication and enough conversation
around truly what is being done right and correctly. And I think that's something also to consider in the future is to
really put together a communications piece and a component where  we do celebrate those wins and the
community is aware because we might know, as a board and as district leadership, what those wins are, but the
community isn't always in the know, and that's critical too.
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[ Aiden Hill ]   Thank you, Member Plancarte. So any other questions or comments? So it sounds like we want to
make a motion to approve the board policy  but that we're going to bring back the administrative regulation for a
third reading. Did I understand that correctly?

[ Nancy Thomas ]   As far as I know, yes. I move that we approve board policy 7214.

[ Aiden Hill ]   I'll second. Member Thomas moves to approve the board policy. Member Jones seconds. And
you might want to just note, Ms. Lemus, that it's just the board policy. It's not the AR.

[ Tracey Vackar ]   The AR is really how staff will respond.

[ Aiden Hill ]    OK, and OK, great.

[ Kat Jones ]   So the way that the voting, the way it's stated here, it sounds like we're approving both. Are you
making a note? Yes. OK. Yes.

[ Tracey Vackar ]    Just a comment to the community that might be watching. What pops up on the screen of
our board members is actually captured from the verbiage that's inside the actual item and therefore we have to
make the correction through the minutes.

[ Aiden Hill ]   Right.

[ Aiden Hill ]   And then Ms. Lemus, if we want to, once you're finished, if we want to get the student members
vote.

[ Toya Lemus ]   Student board member Lee, how do you vote? Yes. Member Thomas, yay.  President Hill, yay.
Member Nguyen, yay. Vice President Jones, yay. Member Plancarte, yay.

[ Aiden Hill ]   Great. Motion carries. And we'll bring back the AR for the next meeting.

[ Aiden Hill ]   Wonderful. OK. So moving on to item 14. So Board of Education Committee Reports,
Announcements, Requests, Debrief, and Discussion. So student member.

[ Joy Lee ]   I have a request.  Or a question, I was wondering if our high school will ever, I mean, not the high
school, but if our school, if our schools will ever input that counselor position again, like another counselor
position, because I think to my memory, we terminated it last time for financial, during our budget cuts.

[ Tracey Vackar ]   So I can't really discuss it here, but I can definitely share an update with you later.  If I recall,
that counselor position was inside of the SPSA plan. And the SPSA plan was changed on by the student school
site council that sat there and had actions with it. And so they prioritized their funding to go towards other kinds
of things that were probably surveyed for the community. There was, though, a budget cut across the board for
everybody, because we were all sharing and trying to fix the budget. So I think you have to go back to where was
the original funding. But I can do some more research on that and bring that back to you and share that with you.
Thank you.

[ Joy Lee ]   I see. Thank you. It's not an urgent issue, but I was just curious. Yeah. And then, so last meeting we
approved the computers. When the computers come in and after a while that they've been implemented, is it
possible to get an update on if it's working well, like if the system is working?

[ Jose Quintana ]   Absolutely.  bring up with update on the systems in place and rolling out the process of these
laptops.
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[ Joy Lee ]   And that is everything for now. Thank you.

[ Aiden Hill ]   OK, thank you. Member Thomas.

[ Nancy Thomas ]   First of all, I'd like to thank staff for the great job  they've been doing in filling the board in on
these issues that we're facing. Appreciate it. One request I have is to maybe take a look, and then I would ask for
my fellow policy committee, ad hoc committee member to join me in really coming up with a plan to get caught
up on our board policies and ARs.  We just had 24 new board policies and ARs added. We have 165 BPs or ARs
that are currently ready to be reviewed by staff and placed on future agendas. And most of them, I think, need
minimum staff changes. So I would encourage staff to work on those. In the meantime, I will be updating our
spreadsheet  the 24 BPs and ARs that are in November. This, excuse me, this September's update. And there
will be another update in December. So I'm just encouraging us to try to speed up that process of approving
policies.

[ Tracey Vackar ]   Board Member Thomas, if you could assist us, I know there is a extended cabinet meeting
next week.  that we will be discussing. Oh, it is when all of our directors come together. It's like the perfect time
for us to be able to share that document with them. And then we can actually sit there at that point and kind of
divvy out the work that needs to be done.

[ Nancy Thomas ]   Yeah. Can we, can, can I do that?

[ Aiden Hill ]   I think she's inviting you.

[ Nancy Thomas ]   Are you inviting us to the meeting?

[ Tracey Vackar ]   If not inviting you, at least if I know like what the document says, we can sit there and we can
work on who we are assigning it to. And I think from a cabinet standpoint, we can help you with that.

[ Nancy Thomas ]    Yeah, well, OK, we'll get them the list. And I think I'm not sure that we've assigned them to
the right department.

[ Tracey Vackar ]   That's what I'm saying. Will you give us a chance to go back to make sure that they're
assigned to the right department?

[ Nancy Thomas ]   Yeah.

[ Tracey Vackar ]   And then to also talk about when those will be coming forward. We can actually give a date.

[ Nancy Thomas ]   We can probably make a printout for you.

[ Tracey Vackar ]   That would be great.

[ Nancy Thomas ]   Yeah. Perfect. Thank you. Great. Number one?

[ Phuong Nguyen ]   I don't have any requests tonight.  I just wanted to, again, appreciate staff for all their hard
work, our teachers, our executive cabinet, our CSEA staff members, everyone involved in helping our district with
the start of school. We're two months in, and there's been a lot of stuff going on. And I feel extremely proud of
everything that has been  happening positively. And just to see and be a part of the culture at the high school has
been amazing. The student energy there. And it's time for me to end this. But I just wanted to say thank you. And
on a serious note, I think it's  It's been very positive and very impactful to see so many bright, smiling faces. And I
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know that there are still issues that we're working on. And I think that it's definitely been collaborative. And I just
wanted to extend my appreciation to my fellow bond committee member, Carina Plancarte, member of Plancarte,
and also a driver on the outside,  member Thomas here for really pushing us to do good work on the bond and
trying to pass the bond for our students and this community. And I think that has really uplifted a lot of us and
have pulled us together in a positive way. So I just wanted to extend my appreciation for their hard work and
everyone that's involved in that. And that's it.  And lastly, I just wanted to tell all the students, you know, we have
another month going on and continue to do great work. And, you know, the end of the year is just a blink of an
eye away. And I hope that you guys all enjoy this process this year. I believe that we have turned the corner and
all of the students have been amazingly,  coming together, and it's just so wonderful to see. So thank you.

[ Aiden Hill ]   Thank you, member Nguyen. Member Plancarte?

[ Carina Plancarte ]   I don't have any updates. I did, though, to piggyback a little bit on student member Lee's
comment about an update on the technology, I just wanted to also make sure that if we could get an update on
how we circled back to see which  have we identified which teachers were missing the laptops? I know that that
was something that was brought up at the last meeting by NTA President Cheri Villa. Just if we can get an
update on that, if they've been identified, those teachers, and if they have been provided with the materials that
they need, specifically the technology ones. And then also, I did want to say happy Hispanic Heritage Month.  to
our community, our students, our families, and also thank the staff. I see the teachers every day, and I see the
support staff that help really run our schools. And truly, without them, we have no schools. We have no culture
here. So a huge thank you to them. And then also, I know that it's been a big, hot issue. And I know we've been
told.  know about using the fields at snow. It's a decommissioned site. But I was having a conversation with a
community member, and I understand that we have a meeting coming up, the district, the city, and the softball
league. And I just have to add that it would be great to look at all the different options of what we can do and one
possible solution, while of course not understanding  more of, you know, the potential problems that could stem
from, you know, a legal aspect is to put some sort of a chain link fence and possibly block off the buildings and
the site from and keep the public from accessing the snow facility and just keeping the softball fields open. I just
have to ask that and at least if it can be a conversation and at least an idea that can be discussed.  because I
feel that if and when we can be good community partners, it's always a great thing when the possibility is there,
just to help build that trust within the community.

[ Tracey Vackar ]   It's been pointed out to the insurance liability company.

[ Carina Plancarte ]   It has?

[ Tracey Vackar ]   Yes.

[ Carina Plancarte ]   Okay. Thank you. And that's it. Thank you so much. Number one.

[ Phuong Nguyen ]   Thank you, Member Plancarte, for bringing up National Hispanic Heritage Month. I just
wanted to say that it started  this week on September 15th, and it's going to be through October 15th. So thank
you. Thank you.

[ Aiden Hill ]   OK, so Vice President Jones.

[ Kat Jones ]   Let's see. I had a couple of things. One was I'd really like to be able to hear what is happening
with the sanctuary property and how we're progressing with that developer on that.  I know that we're coming to
our end of time when, if we don't have something there, we'll have to forfeit the land. So just to hear what's
happening regarding that. There's two other things. The next one is meeting minutes. Where are we in getting
those going?
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[ Tracey Vackar ]   There's an email to two of you to ask you to  help us with something that we are looking at.

[ Kat Jones ]   OK. Funny you should ask. Funny I should ask. I have a feeling that email's sitting in my inbox.
You must have had out your little crystal ball. Yes, ma'am. All right. And the next one is, being the, I don't know
how to say it, the one that was so dedicated to the dress code board policy and AR is, I'm interested to hear how
that's going on the campuses. Is it happening? Is it not happening? How well is it being followed or enforced if it's
too much? But just getting some feedback from particularly the high school and the middle school. They're the
schools that are most probably affected by those changes.  I know that there are times when, at least once a
week, I have to say to my eight-year-old granddaughter, no, you can't wear that because I'm the queen of the
dress code and I don't want anybody making a comment about what you're wearing because I was, so anyway. I
try to make light of it, but I also feel like it is important to, I just want some feedback.  I would like to have some
feedback if that's possible. Perhaps Ms. Lee could help with, or you can, I mean, I was on the campus, I saw,
you know, but, you know, is anything being done for those that don't follow? I guess that's kind of the question.

[ Phuong Nguyen ]   I can't, I mean, we're opening up for discussion now and we shouldn't.

[ Tracey Vackar ]   Yeah, exactly. Thank you for the comment. This is not the appropriate time to have a
discussion.

[ Kat Jones ]   Right, I kind of didn't think it was,  That's why I'm asking for feedback in the future.

[ Carina Plancarte ]   I forgot also to thank my fellow board member, Nguyen and member Thomas. I mean,
really, everybody who's been working on the bond, it is a lot of work. And I love that we are a lot of the times sort
of dancing around really, really, really quick and fast deadlines. And so I really like to just, again, appreciate that
because it is a lot of work and it's a lot of effort.  It's an all-hands-on-deck project, and it's really great to see all of
us come together and work.

[ Tracey Vackar ]   I just want to clarify that that is done after hours and not during. Yes, absolutely after hours. I
just want to make you clear about that, and it's not related to the work that's been done up here with legislative
areas that our board is responsible for.

[ Carina Plancarte ]   All after hours, long hours of the night.

[ Tracey Vackar ]    Really long hours of the night.

[ Nancy Thomas ]   Volunteering, yes. No staff member was consulted during business hours.

[ Aiden Hill ]   Yeah, this morning I asked Superintendent Ficarra if she'd been drinking whiskey and smoking
cigars because her voice was so hoarse. So yeah, apparently they were very long meetings and hours.

[ Tracey Vackar ]   The answer was no.

[ Aiden Hill ]   Yeah, yeah, yeah. I just, I had to ask. Yes.

[ Tracey Vackar ]    Let me just clarify, I know there's obviously discussion up here, but I definitely want to put
that out there and stop that rumor.

[ Aiden Hill ]   So, echoing my fellow board members, just trying to introduce a little levity. I know, but... Yes, but
we don't want to get that rumor started.
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[ Tracey Vackar ]   That's for sure.

[ Aiden Hill ]   Yes. Okay. So, just echoing my fellow board members that I think there's a lot to be thankful for
and  You know, again, I certainly hear all the work that staff is doing and the superintendent is doing. And I think
that we heard people coming forward to speak. So both Cheri Vila from NTA and then also Ms. Palomino from
NEWMA and from Coyote Hills. And so I think that we're hearing good information and good feedback from the
board as well and what we're doing on the committee. So kind of echoing  Number one, I think that we have
turned a corner, and there's a lot of good positive momentum, and we just have to keep it going. And so, again,
I'm very thankful for that. And then, but I do have one request, and that is, so I'm thankful that we only have one
board meeting in November, but I noticed that it's on a date that's somewhat inconvenient for me.  So it's on
Tuesday, November 5th. And I think that a couple of us might be preoccupied with some other issues, like the
election. And so that maybe we need to... Voting is almost done at that point. No, I know. No, I know. But... But
there is still in-person voting. And so I would like to make a request that maybe we move the meeting to the
following Tuesday.

[ Nancy Thomas ]    I don't think we need to. I've been through many, probably about five different elections and
always had a board meeting on election night. And I don't know. Somehow it's nice because then you don't see
the news until after the meeting. Sometimes we have a fast meeting.

[ Tracey Vackar ]   I think that's a good goal to have a fast meeting.

[ Nancy Thomas ]    But I'll go along with the board, of course.

[ Tracey Vackar ]   Any other opinions? You could offer to do an earlier meeting that evening.

[ Phuong Nguyen ]   We do have it. No, we don't. Unless you guys make league finals. Joy, today.

[ Tracey Vackar ]   Joy, it could happen.

[ Phuong Nguyen ]   Joy, today, you guys beat Logan and you didn't think that you were going to?  So I think
you guys have a good shot, because I'm your coach. Now, I just want to also extend this to the girls that I've
been coaching on the tennis team. Today, they got a huge compliment from the Logan coach. He was sweating
bullets watching the girls play the matches, because they were  Pretty even. All the matches were either going
into deuce games. And unfortunately, we did not come up on top after the deuce. But I just wanted to say that I'm
extremely proud of all of them. And they are better than they think they are. And a lot of that is just confidence.
So Joy, you got this.

[ Aiden Hill ]    So moving on to superintendent comments.

[ Tracey Vackar ]   Thank you. I just have a couple of things just as reminders to our community. Since starting
school, there's been a couple of school  tragedies that have happened in our nation with safety. And we want to
make sure that we're being good communicators to our community, to our parents, and to parents where you will
occasionally get messages from us to alert you to something that's happening on campus. We want to make
sure that we provide you with updates in a timely manner and make sure that you're fully aware of what's
happening. We are very much so in constant communication with our local police department on various matters,
depending on  what it is that we're hearing or what's been reported to make sure that things are vetted and that
we are checking things out. Many times, things that come to our attention don't really materialize to anything. But
we take every precaution possible to make sure that we increase the safety and the presence when things
happen. So I just want to be able to put out there that us sharing a community alert or if a situation is happening
is meant to be able to provide communication.  We'll also provide information on when there might be another
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update that will be coming in certain situations. And so I just want to make sure that we get that out to everybody.
You know that we really care about our children, and our schools, and our employees, and that we want
everybody to be in a very safe environment. And I think we try to do as much as we possibly can. We're also
working very closely with Newark Police Department on new safety trainings and updating our safety plans.  And
so we will be working on that. And I know they want to do some simulation activities around run, hide, fight. And
so we will be talking about that as well with our students as we move forward, as the trains come out. And I truly
look forward to involving our community in that process.

[ Joy Lee ]   Just wanted to comment. I'm so thankful to have our SROs on campus. Just having them on
campus and seeing them on campus already makes me feel safer.  in the case that something were to happen.

[ Tracey Vackar ]   We're really glad. We've actually been in very close conversation, like I said, with Newark
Police Department. We're hosting meetings with them to really look at plans and how we bring those plans to our
leadership and then push it out with our employees and also with our students. So thank you for that feedback.
That's all I have.

[ Aiden Hill ]   All right. So can I get a motion to adjourn the meeting?

[ Joy Lee ]   I'll make a motion.  I will second.

[ Aiden Hill ]   All right, wow. Karina beat out Joy. All right, so member Plancarte moves, student member Lee
seconds. And we're just going to do a roll call. Are we going to do a roll call vote?

[ Toya Lemus ]   Yes, we can do a roll call.

[ Aiden Hill ]   All right, so student member.

[ Toya Lemus ]   Student member Lee. Yay. Member Thomas. Yes. Member Nguyen. Yes. Member Plancarte.
Yes. Vice President Jones.

[ Toya Lemus ]   President Hill.

[ Aiden Hill ]    Yes, motion carries.

[ Aiden Hill ]   Meeting adjourned.
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